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- ' ' 17 April 1956
T0: Daputy Director (Support)

SUBJECTs fational Defonse Bxecutive Roeserve

1,  PROBLEM:

Te establish a plan of action for determining Agency participation in
the Natlonal Dofenge Executive Reserve Program.

N

o  FACTS BUARING ON THEE PROBLEM: *

a8, E.0, 10660 directs the establishmont of a National Defense Executive Re-
serve for Fodoral employment during emergency periods and charges the
0ffice of Dofense Mobilization with rosponsibllity for administering the
wrogean. The Director, O0DM, has authorized tha DCI %o establish a unit
of the Execubtiva Resarve in this Agency.

b.  Agency psroonnel studles on mobilization manpower roquirements made to
date have indicatoed the need for a clvilian spacislist reserve. Ths
gize and composition of such a reserve remain to L determined, This

" papar wiil be concernod with the problem of the executive reserve.

3. DISCU3SION:

&, Doterminztlen as to whsther the Agency should participate, and to what
dagvas, in tho ODM program roquires consideration of the extent to which
that program moots the Agsney’s requirements and whether participation
can bo accomplished within necessary sccurity limitations. The 0DM order
refars %o "persons qualified to participate in an executive capacity’,
informally undorstood to bo GS-15 and over, and provides for maintonance
of a contral rostoer by the CGivil Servico Commission.

b, Roguirements indicated in Agency moblllzation planning to date are broader
than the civilian "executive" level: both an executive and a specislist
reserva appoadr pecassary and roquirements ovorseas sare largely for miildi-
vary pervecnnel. Plans for headquarters oxpansion do not now provida for
the establishmont of now major components which would require bringing an
now senior execubive taleont but rather expansion by intensified activity
of prosont unltc, (Tab A) .

L, GOHCLUSION:

Although specific requirements have not beon revealed in estimatesn re-
caived to date, thare is roasonable basis for designating & reserve of
axecutive personnel, perhaps on the order of two or three hundred, who
would be useful in an emergency for replacement purposes and for

S - unforesaesble contingencioa,
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b o SUBJECT: National Defonse Exacutivo Raserve

5.  RECOMMENDATIONS:
It is raocommonded that:

8, Thias matter be roforrod to the Coraer Caouvncil for conaideration of the
plan of actlion ouilined in subparagraphs b and c balow;

b. The Director of Personnal oxpiere curront rosources and projocted
requiroments for eatablishing an Agency exscutive reserve by:

(1) Requosting revicw by ths Deputy Directors and sonior ofgicials of
the Agency of thoir mobilization requirements for executive peraonnol ;

(2) requsating nominations of candidatag qualified for the reserve pro-
gram by the Doputy Directora and senior officials; and,

(3) reviewing rosters of reemployable former Agency employeas, GS-i}
and over, for possible candidates,

€. The Dirscter of Perscnnel conduct further exploratory discussione with

_ ODM concerning the establishment of a unlt of the National Executive

ol Rasarve in CIA based on the results of the reviews recommended in para-
graph 5b abevo, :

25X1A9A
Acting Direclor of Personual

Attachments
The rocommendations in paragraph 5 are approvod.

LT 2l Aprid 1956

Deputy Lirector (3uppord) o Date
Saa .
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